
Performance Results for 2025-26   CF CENTRAL ALBERTA 

Community Futures (CF) is a program that supports community economic development and builds the capacity of 
communities to realize their full sustainable potential.  The purpose of the CF Program is to help communities 
develop and implement local solutions to local problems.   

Provide additional Information (e.g. Success stories, Links to priorities, leveraging work, communication events, 
etc.)  
 

The 2025-26 fiscal year faced similar challenges to those that our clients face: political and economic uncertainty 
impacting business investment, labor market challenges, technology advancements, rising costs, market shifts and 
increasing competition. Despite these challenges, Community Futures Central Alberta continues to seek 
opportunities and partnerships in an evolving ecosystem in Central Alberta to  provide competitive and unique 
services to businesses in our region.  
 Core Activities, Projects and Programs: 
We have continued to play an important role in supporting community economic development initiatives across the 
region. Throughout the year, CFCA has served 237 clients through our one-on-one advisory services, and 1297 
training participants. We have created, maintained, or expanded 86 businesses and created 17 jobs through our 
lending activity and business services across the region. We continue to administer 36 loans totalling $923,700 
through the Regional Relief and Recovery Fund (RRRF), having successfully collected  During this period, we continue 
to partner with local governments, organizations and stakeholders to deliver several programs, including: 
• Catalyst Early-Stage Incubator -  in partnership with Central Alberta Regional Innovation Network (2 
cohorts per year) 
• Entrepreneurs with Disabilities Program – in partnership with Community Future Network of Alberta 
• Rotary Alberta Youth Camp- in partnership with Southern Alberta CF’s and Rotary Alberta 
• Central Alberta First (CAF): Launched in October 2025, CAF is a multi-collaborative stakeholder group 
consisting of PSI’s, municipalities, and business support organizations, leading multiple projects across Central 
Alberta. CFCA is a leading partner in CAF, sitting on the steering committee. CAF has identified eight projects 

 
1 Estimated at the time of lending 

Community Futures Performance Results 2025-26 

Strong rural community strategic planning and implementation 

1. Total number of community-based projects (new & on-going) 22 

2. Total number of local and regionally-based community strategic plans developed and/or updated 1 

Rural access to business development services  

3. Total number of business training session participants  1497 

4. Total number of business advisory services  190 

Rural access to capital and leveraged capital  

5.  Dollar value of loans 663,000 

6. Total number of loans   8 

7. Number of jobs created/maintained/expanded through lending1 17 

 



Performance Results for 2013-14   Insert Name of CF Here 

spanning workforce development, innovation, investment readiness, business climate, and supply chain 
competitiveness. Each project is supported by cross regional teams and a lean, collaborative governance model that 
eliminates duplication and accelerates implementation. The projects identified and led by CAF have launched in 
2026 and will continue through the 2026-27 fiscal year.   
• Central Alberta Regional Innovation Network (CARIN): CFCA has been a collaborative partner in the 
Central Alberta RIN for many years, and since 2021 has been a funding recipient to deliver the Catalyst Early-Stage 
Incubator, mentioned above. In 2025, CFCA became a governing partner of the RIN along with Red Deer Polytechnic 
and Olds College. Additional funding was allocated to CFCA to deliver RIN client coordination, process 
improvements, and strategic planning.   
Community Futures Pan West Rural Opportunities Fund 2.0 Projects:  
• Community Futures Launch Pad (Online Learning System) – This multi-year project, ended March 31, 2026. 
CFCA was a lead Partner, with 17 Alberta  Community Futures organizations. This landmark initiative represents the 
largest office collaboration in the province’s history. Spanning from 2023 to 2026 and involving 18 regional offices, 
the project was launched to address critical gaps identified in a 2022 survey of rural entrepreneurs who required 
24/7, mobile-friendly support. The project delivered five comprehensive courses—ranging from business planning to 
financial management—designed with a neurodivergent-informed perspective and a video-forward approach. This 
ensures accessibility for all learners, including those within First Nations and Métis settlements. By the end of the 
project 1,127 businesses have completed the training, and the curriculum has become a standardized benchmark for 
CF business advisors. By streamlining business retention and expansion tools across 481 municipalities, this initiative 
has built a sustainable foundation for rural economic prosperity and long-term entrepreneurial success throughout 
Alberta. In April 2026, Community Futures Network of Alberta assumed the administration and future expansion of 
the program. This transition ensures the continued evolution and accessibility of these learning resources, 
preserving the initiatives legacy and extending its impact across the Alberta CF network.   
• Next Generation Economy Initiative - 2-year project, ending March 31, 2026 – in partnership with the 
Town of Olds. BREWD Survey:  
Took place over 3 months. Over 700 businesses within the region participated in the survey. Results were broken 
down by community and released to the public. 
Economic Development Action Committee (EDAC) meetings: EDAC served as a steering committee for the NGEI 
project with representatives from various stakeholders including Olds College, Mountainview County, Town of Olds, 
Olds Chamber of Commerce, Community Futures Central Alberta and local realtors. There were approx. 11 meetings 
held over 2 years.  
Biz Bites: 15 webinars on a variety of topics for small business. Total attendance = 275.  
Business Advisory sessions: 1 on 1 client advising on a variety of issues. 461 total sessions. 
Client promotional videos: 55 clients videos released over 2 years. 
Access to Capital meetings: 15 members from the local lending community. Total of 10 meetings to discuss current 
lending focus and how to prepare clients for a lending request.  
Newsletters: A series of weekly newsletters called Fast Five were launched. 890 subscribers.  
Events: Events included a launch event/charter signing, an AI for Small Business one day conference, and 2 sessions 
on AI for small business hosted in partnership with Red Deer Polytechnic. RBSN also participated in the Mountain 
View and Neighbours Women in Business Awards. 
• Small Business Continuity and Disaster Recovery Project -2-year project, ending March 31, 2026 – Lead by 
Community Future West Yellowhead,  in partnership with 6 Alberta Community Futures Organizations 
• Exit Navigator Project – lead by Community Futures Highwood. Active participation by CFCA including 
project promotion and reporting.  
 
As we enter the next fiscal year, Community Futures Central Alberta remains firmly committed to supporting the 
growth, resilience, and sustainability of small businesses and communities across the region. We will continue to 
invest in the development of our staff and Board to ensure we are delivering high-quality, responsive support to our 
clients, while working collaboratively with partners and stakeholders to advance innovative programs and initiatives 
that drive local economic development. 

 


